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ARTICLE I: PURPOSE

Section 1: The primary purpose ot the Bay/Creek Neighborhood
Association, hereafter “the association,” is to improve our
neighborhood through democratic C‘J.t.l.Ze"l participation and
involvement in activities which affect our everyday lives.

Section 2: The association shall work toward this goal by
generating and suq‘ralnlnq a spirit of neighborhood community among
area residents through all approprlate means, including, but not
limited to?

2.l Calling attention to emerging neighborhood issues.
2.2 Promoting interest and participation in neighborhood

planning,

ng c
a-i on,; in +hc= character, problems and
the neighborhood.

Fio

2.4 Providing a means of widespread study and discussion
of various issnes and questions pnri'lnnnf to the
neighborhoocd.

2.5 Serving as advocate for those policies and programs
that seem to its membership, after appropriate analysis
and discussicn, to be in the neighborhocod’s best
interest.

2.6 Working cooperatively with city and neighborhood
gqroups to improve and further the neighborhood’s
interest.
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2.7 Promoting social interaction among the diverse
populationwithin the neighhorhood.

ARTICLE I1: MEMBERSHIP

Section l: Membership in the association 1s open to all persons
age 18 and over who reside in the City of Madison in Census
District 13, the arsa bounded by Monona Bay and Lake, Wingra Creek
and Haywood Drive.

Section 2: Any such resident may become a member of the
association. There are no dues, but there is a mmges‘l'ad annual
donation of $3 per household per year. Membership is on a
calendar year basis.

Section 3: Membership is initiated by signing a list at a general
membhership meeting, or by indicating an interest in joining the
association inwriting to a member of the Neighborhood Council.

Section 4: Membership entitles an individual to vote in general-
membership meetings, and to serve on committees of the
association.

¢ Membership in the association shall be terminated 1f a
ases to he a resident of the area designated in Sectionl

Section 6: Guest memberships in the association shall be allotted
at the digecretion of the Nnighhnrhood Council to former
neighborhood residendes, business and government representatives

and other individuals.
ARTICLE I11I: MEETINGS
ction l: There shall be at least two general membership

et ings of the agsociation bahh vear. The annual meeting shall
in February, with the seca 'neetl“zg in September.

od o
(LI I 1))
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1.1 A special meeting shall be held when directed by the
nnnrdlnafnrrn-fhoanahhnrhnnanunnll(ﬂ~whnn

qu:sted in Wr.Lul"lg by not less than 25 members of ths
association. Notice of a specn.al meeting shall

designate the items of husiness to he considered.,

M

of the general membership or
shall be announced in writing
f the "“ect_l"ly, gxcept that
meeting of the general
ood Council may bhe held
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1.3 At any meeting of the general membership or the
neighhorhood council, a quorum congists of a majority of
members present.

Section 2: All meetings of the general membership shall be held
within the neighborhood boundaries at a place designated by the
AT 3 el te -~ P Y e aam o s ]

Lvt:.udqulhOud COUnciL.

Section 3: Election of officers is conducted at the annual
membership meeting in February.

RTICLE IV: AREA REPRESENTATIVES
Section l: The association shall be divided into areas as shown
on the map of Appendix A. One area representative shall represent
each district,

tion 2: Area representatives shall be chosen at the annual
ers meeting., Each area represgsentative must meet with
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i rea .I.eb.l.de"l s prior to the annual meeting to nominate cone
r more area members for area representative for the next year. A
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st of area rnprnsanfafivo candidates must ho distributed in
i at least one week in advance of the annual meeting. Any
may nominate one additional candidate for area
1tative of that membar’s area. Each member shall vote for
re
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presentative from his/her area only. A coin toss shall
break ties.
Section 3: The responsibilities of an area representative are as
follows:

o]

Ll Act as liaison between the Neighborhood Council and
ne’s area; and report neighborhood concerns to the
ounc
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3.2 serve on the Neighborhood Council.

3.3 Arrange for distribution of the neighborhood
newsletter and other Ray/Creek materials to area
residents.

3.4 Assist in finding a replacement under the procedure

3.5 conduct or arrange conduct of door-to-door surveys,
if an igaune of conacern arisas.

ARTICLE V: NEIGHBORHOOD COUNCIL

Section L: The Neighborhood Council shall consist of area
representat ives,; standing committee chairs and current afficers.
Duties include, but are not limi
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l.l Establishment of qeneral policy to recommend to the
assaciation on various issues which concern the

neighborhocd and the association.

1.2 Execution of the policies and programs established
by or for the general benefit of the general membership,

1.3 Appointment of replacement for officers who have
resiqgned.

l.4 aAppointment of committees as necessary on matters
that may not be addressed by a standing committee.

| o

]
m.

5 M anagement of the business and property of the
assnciation.

Section 2: The members of the association shall elect the
officers of the association at the annual membership meeting. The
officers and duties shall be:

2 .1 Coordinator, who directs association business
activities, chairs meetings of the nelghhnrhnnd council
and the general mesting, reprcsa'u.s the association, as
appropriate, and performs other duties as required.

2 Ix_ggg_m;g;;, who administers all moneys of th

ation,; handles ﬂorresnnndnnve and mai nta_nq al
hipr euords and all fJ.nam.lal records and file
ssociation, and regularly provides an oral o
inanecial report to the association.

2.3 Secretary, who handles correspondence as appropriate
and maintains correspondence files,; records of all
I S-S

3=ne.|.al member bh;.y and nclghbo;huud council mee cings and
a scrapbook of area and association activities.

Section 3: An otticer may be removed at any time by a 2/3rds vote
of the full Neighborhood Council or a majority of the association
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memoersnip.

Section 4: Any vacancy shall be filled by election of the
Neighhorhood Council. The appointee shall serve nntll the next
annual meeting.

Section 5: The Neighborhood Council shall hold regular meetings

at least twice a year, hefore the gqeneral membership meetings.
Section 6: The council shall report to the members of the
association the state of the affairs of the association at the

gensral membership mestings.
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The coordinator may delegate any of his or her
es to any other member of the Neighborhood Council.

ARTICLE VI: STANDING COMMITTEES

Section 1: The general purposes of the standing committees shall

be to promote neighborhood awareness and oo rdi-. te activity in
those areas of concern to the specific mandate of the committee.

nding Committees shall be to

o} _‘he committee foous, represent

nd neighborhocd residents as appray iate, and

i i of acthltleS in these areas.
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attraction and
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2.2 Environmental and Recreatiocnal Dev ,ngm,g . Concerns
ovar: anc i d nt
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2.4 Traffic. Concerns monitoring new developments along

he= main trunk roads fhrough the neighbhorhood,; safety of

edestrian access, and maintenance of the residential
character balanced with the flow of traffic.

. Publish a
neighborhood newsletter at regular intervals. Each
a st

newsletter "shall contain a s immary of the previous
general membership meeting, if any, and an agenda of the
next general membhership meeting, if available.

Chairs of standing committees shall serve as members
ighberhood Council and shall serve at the pleasure of

Section 4: A member of any committee who has missed three
meetings withoaut a reasonable excuse, as determined by the
committee, shall no longer be considered an active member of the
committee.

ARTICLE VII: PROCEDURES
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Section L: Any member of the association may attend any Council
or Committee meeting and may take part in the discussion.

Section 2: All meetings of the association shall be generally
conduated in accordance with Rohert’s Rules of Order, except that
meetings of the Neighborhood Council may be conducted by consensus
decision-making, where practicable.

ARTICLE VIII: FINANCE

Section L: The funds of the association shall be deposited in
such bank or other financial institution as the Neighhorhood

o ol o

Council shall designate, and shall be withdrawn only upon checks,
drafts or order of the association signed by the treasurer or
other designated officer,

2: The Neighborhood Council shall ratify any expenditure
er than $100 but less than $200., The gen h

e n
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shi
ify any expenditure of 5100 or over. A tic

C =1
is allowed for ordinary expenditures related to
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pecial exempti
the operation o

Section 1: Amendments to the by-laws may be made by a 2
majority vote of members present and vot ing at any meetin
general membership, if the neighborhood news o
advance notice of the amendments.

ARTICLE X: DISSOLUTION

Section 1: If this association, for any reason whatsoever, ceases
to exist, anv and all assets, after payment of all debts and
obligations of the association, shall be donated to the City of
Madison, and shall be requested for use within the former
association area for reareational; educational or environmental

purposes.
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